2024-2025
GALS Denver Board of Directors
Meeting Agenda
Monday, July 22, 2024 | 6:00 - 8:00 pm MDT

In Person: Gary Community Ventures: 1705 17th Street, #200, Denver
Gary can validate parking at: Music Garage - 1615 18th St

I.  Welcome & Call Meeting To Order
A. Welcome to New Board Member - Stephanie Sundberg
B. Board Member Introductions

1. Public Comment

lll.  Approval of June 2024 Minutes

IV. Finance Update
A. FY24 EQY Projections

V. School Update
A. Kick Off to 24-25!
B. ED Transition Update
C. Exceptional Student Services

1.

Austin Doyle, new Director of ESS:

D. Enrollment Update
E. Annual Goals
F. Fundraising Update

VL Governance Committee
A. Approval - 2024-25 Meeting Schedule
B. Present/Sign 2024-25 Board Agreement & 2024-25 Board Conflict of Interest Form

VIl. Executive Session
A. GALS 3.0 Planning - Priorities & Timing

VIll. Adjourn

Board Meetings

Updated once approved at the July 2024 Board Meeting

Board Standards

1-Focus Relentlessly on Student Achievement, 2-Ensure Exceptional School
Leadership, 3-Commit to Exemplary Governance, 4-Act Strategically, 5-Raise and
Use Resources Wisely, 6-Maintain Legal and Regulatory Compliance, 7-Advocate
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Board Priorities FY24

1-Maintain balance (Focus on Polarities) of financial solvency and program
success, 2-Finalize GALS 3.0 three year plan, 3- Support executive transition

*As required by the Sunshine Act, this board meeting is open to the public.
**Please direct all questions to Timeri Tolnay at timeri.tolnay@galsdenver.org
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