
 
 

GALS Sustainability Committee 

Date: February 13, 2025 
Time: 9-10am MST 
Location: https://meet.google.com/wyp-smhc-tvw 
Facilitator: Sara Taylor 

1. Welcome, Call to Order, and Old Business (15 min) 

● Welcome 
● Approval of Minutes 
● Public Comment 

2. New Business: Data Review and Feasibility of Options (30 min) 

● Executive Session: Financial Information and Key Data 
● Discussion of Option Feasibility 
● Timeline 

4. New Business: Determine Key Actions (10 min) 

5. Communication, Takeaways, and Next Steps (5 min) 
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SUSTAINABILITY COMMITTEE 
February 6  - Minutes 

Thursday, February 6  , 2024 | 9:00 – 10:05 am MDT 
Google Hangouts 

 
Committee Members Present: 

- Sara Taylor  
- Stephanie Sundberg 
- Vivian Morales  
- Rebecca Leatherman  
- Shannon Saviers 
- Pam Horiszny 
- Emily Winger 
- Timeri Tolnay 

 
Committee Members Absent: 

- None 
 
Members of the Public:  

- Sara Cowgill, Teacher 
- Amanda Flageolle, Teacher 

 
I. Welcome & Call Meeting To Order – 9:00am 

 
II. Opportunity for Public Comment  

A. Amanda Flageolle 
 

III. Approval of January 30 minutes 
A. Approved 

 
IV. ED Update  

A. Update on Academic report, financial options 
 

V. Discussion of Options and progress/clarifications for each: 
A. Maintain the high school "as is" but with fewer teachers and/or shared 

resources with the middle school and continuing our work concurrent 
enrollment model. 

B. Phase out the high school over a 1-3 year period. 
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C. Transition all or some percentage of our students to another high school 
that aligns with key components of the GALS mission and may be able to 
offer some of our unique programming 

D. Surrender our high school charter contract for the 2025-2026 school year.  
 

VI. Next Steps/Action Items 
A. Additional financial analysis 
B. Continued feasibility testing 
C. Next meeting February 13, 2025 9am 

 
VII. Adjourn - 10:05 
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