
GALS High School Strategy Committee Minutes 

Date: January 30, 2025 
Time: 9-10am MST 
Location: https://meet.google.com/wyp-smhc-tvw 
Facilitator: Timeri Tolnay 

In Attendance: Timeri Tolnay, Pam Horiszny, Vivian Morales, Emily Ragan, 
Stephanie Sundberg, Rebecca Leatherman, Sara Cougill 

 

Discussion 
The committee reviewed financial projections and discussed options for ways to respond 
to the low enrollment at the high school going forward. 
 
The committee discussed meeting weekly to try to make a recommendation to the Board at 
the February 27th board meeting. 
 
The committee identified questions for the ED and Accounting team to answer for different 
scenarios - keeping the high school open versus closed. 
 
 Next Steps 
 
Timeri agreed to sketch out additional details in two possible financial forecasts for next 
year and present the following week. 
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